
BETTER [VIRTUAL] CONNECTIONS 
The ability to connect and stay connected virtually is a gift. It is a gift that comes 
with it’s own set of challenges.  These simple tips can help make those connections 
simpler and more effective.  

CHOOSE THE RIGHT TECH 
The technology you choose should work for you. Ease of use is key so that 
technology can serve your team’s purpose. Consider these questions… 
⇒ What tools do participants have available? phone, smart phone, tablet, 

computer, etc. How proficient are they in using those tools?

⇒ Can a novice be trained quickly?
⇒ Is screen sharing important for sharing content, brainstorming, or planning?
⇒ Is it important for meeting participants to see one another?

SEND A CLEAR INVITATION 
When sending the invitation, provide the following information 

⇒ Communicate a gathering time and a start time (For example, gathering time 
8:50 AM, prayer starts at 9:00 AM) This will allow time for working out tech and 
connection issues.

⇒ Communicate items to bring (For example, “Please print out the attached 
handout for your reference and have your Bible.”)

⇒ Provide the link to the virtual platform as well as these instructions: “If this will be 
your first time using this virtual platform, please try the link twenty-four hours in 
advance to ensure there are no technical problems.  If you have any problems 
contact __________(meeting leader or tech coordinator)  at ___________ (phone 
and email” 

⇒ Share the agenda, list of attendees, start and end time.



A GOOD START
⇒ Begin the meeting by sharing some meeting etiquette, best practices and 

instructions.  These may include:
o Keep audio on mute unless you are speaking. (Provide instruction on 

how to turn audio on and off.)
o Preferred method to share a comment or a question.  Options might 

include physical hand raising or use of the chat box in many platforms. If 
some participants are audio only, you may address that by asking 
directly “Do any of our audio only folks have additional thoughts or 
comments?”

o Let’s minimize the frustrations caused when we can’t hear others or talk 
over one another. As much as possible, I’ll invite people to speak and 
watch and listen for those on video who indicate they’d like to speak.

⇒ Do a roll call.  Ask for each person on the call to identify themselves and answer 
an opening question.  Make a list of the names to keep in front of you. Use it to 
ask direct questions and invite each participant to respond to some questions.

⇒ RELAX and put participants at ease. Meeting virtually won’t be the same as 
meeting face to face. It won’t be perfect. Acknowledge that and admit that 
you’ll learn together.

⇒ If the call has more than 4-5 participants, have someone other than the meeting 
leader handle all technology issues and questions. This ensures that the 
meeting leader can stay focused on leading.

⇒ If you want to use the chat box to allow participants to ask questions or make 
comments, have a helper whose job is to watch that box and keep you aware of 
important questions or comments.

ENLIST HELP



⇒ Around the Room - Use the roll call list and have every person answer the same question
to hear from the whole room. Questions could be as simple as “how can we pray for you?”
or “what part of the reading this week did you like most?”

⇒ Quick Answer Strategy – Hear quickly from each person in the room. “I’d like to hear
briefly from each of you on this.  Please share 2-3 words that you think sum up this story. If
you are unsure, simply say ‘pass.’ Shannon, let’s start with you.”

⇒ Ask Directed questions. This is especially important if some meeting participants are only
joined by audio.

o Jennifer, what do you think?
o Does someone on the phone have a response to Brad’s question?

⇒ Use Hand signs – For those who are using video, have them raise hands, give thumbs up,
or even hold up paper signs. This will help get a read from the whole group.

o Ask participants to raise their hands (yes, their physical hands) if they have a
question.

o Ask participants to give a thumbs up or down on a question as a simple way of
voting or seeing what people think.

o Ask a scale question using fingers. (“On a scale of 1 to 5 how difficult was this
question? Hold up 1, 2, 3, 4, or 5 fingers to indicate your answer.)

⇒ Use polls and surveys.  Many virtual platforms have options to use polling. Use these for
serious or silly questions as a way to engage the group.

ENGAGE PARTICIPANTS 
Without intentionality, virtual tools may lend themselves to more lecture than discussion. 
Connect participants to one another by intentionally engaging them frequently-at least every 
15 minutes. Try these strategies: 

⇒ Do a check in when leaving an agenda items and moving on to the next? (“Is this clear

for everyone? Does anyone have any questions or concerns? Are we ready to move on?”)

Keep a “parking lot” list for items that come up that aren’t directly connected to the

agenda to be reviewed at the end of the meeting. This helps ensure that a conversation

needed between two participants doesn’t take time for the entire group.




